
RLC 2010 
Engage. Equip. Execute. 

(subject to change) 
 

Friday    
5:15-6:15 Regional Services Meeting  
6:30  Kick-Off Reception  
  Round-Ups   

 (A)Groups about to Die 
    (B) Charterings 
 (C) Top Teke 

 (D) Leadership 
 (E) Volunteerism  

  Working Ritual 
 
Saturday 
8:30  Breakfast  
9:00-10:30 Workshop I 

(A) Recruitment  
(B) Retention  
(C) Responsibility  
(D) Reinventing your Image 
(E) Ripple Effect 

10:45-12:15 Workshop II  
(A) Member Education 
(B) Monster Membership 
(C) Metrics & Money 
(D) Management 
(E) Mentoring 

12:30  Lunch  
  Workshop III 

(A) Communicating 
(B) Chartering 
(B & D) Creating Champions 
(C & D) Conquering Challenges 
(E) Coaching  

4:00  Ritual    
  Regional Banquet 
8:00-9:30 Saturday Evening Chats 
 
  


